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FPC COVID Update June 11, 2021 

The FPC COVID Planning Task Force continues to monitor the news for updates on the progress of the 
pandemic and the progress of measures to fight the pandemic.  

At our meeting on May 27 and at ensuing meetings, the team revised a proposed structure for 
assessing pandemic conditions and providing recommended protocols for use FPC buildings and 
grounds. The team updates this plan periodically, and revisions are in effect as of the date of this 
document. 

1. New information as of June 11, 2021 

Yellow Gate.  Once the estimated active cases in Massachusetts are below 5,000 OR all people will 
have been able to be vaccinated (including children) and the positivity rate is less than 1%, then the 
Yellow Gate level of operations may commence. Under this gate, people will be allowed to use the FPC 
buildings without requesting permission from the COVID Task Force, but only if they meet the following 
conditions:  

Yellow Gate Conditions 

Outdoor gatherings: Masks Distance Ventilation 

Outdoor large gatherings (>12 people, including Worship) required optional  

Outdoor RE  required optional  

Outdoor Singing (large gatherings, >12 people) 
[see Note 1 below] required 3'  

Outdoor Singing (small gatherings, 2 – 12 people)  optional 3'  

Outdoor eating and drinking optional 3'  

Outdoor small gatherings (2 - 12 people) optional optional  

Indoor gatherings:    

Indoor Worship (will not start before September 2021) required 3’  

Indoor RE required 3’  

Indoor Singing required 3' 
fan exhausting 

room 

Connection hour required 3' windows open 

Indoor large gatherings (>12 people) required 3' windows open 

Indoor Small gatherings (2 - 12 people) required 3' windows open 

 

Note 1: Outdoor singing in large groups: Two acceptable options to singing outside: 

• Staying 6 feet apart, masking optional. Singers must be at least 10 feet from listeners. 

• Singing “driveway choir” style (separately in cars). Masking is not required. 
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If participating in a pot-luck style meal, here are the recommended protocols.  

Acceptable options for serving food include: 

• Having specified people serve your selected food, cafeteria-style. 

• Serve yourself, wearing gloves 

• Serve yourself, sanitizing your hands at the beginning AND end of the buffet line (remember you’re 
protecting others, not just yourself). 

In all situations, the protocols are to: 

• Wear a mask when in the buffet line. 

• If serving yourself, use a utensil to get the food from the buffet table onto your plate. No 
hands/fingers! In fact, consider bringing your own serving utensil for transferring food to your plate. 

• Eating/drinking can be done per the protocols of 3-foot distancing and no masks. 

2. Factors and safety qualifiers contributing to protocols.  

We determined the different levels of FPC Building use based on several factors. The most important 
factors are vaccine availability in Massachusetts, the estimated number of active cases in 
Massachusetts, and the percent positivity rate. Another important factor is the determination of need to 
be together inside the FPC buildings. These factors are further described below. 

Vaccine availability is the estimate of how many vaccines can be available to Massachusetts 
residents. Currently they are available to people age 12 and over. Given the population, it is estimated 
that all people who can and/or choose to be vaccinated will be fully vaccinated by late July. This means 
that for those who need to have 2 doses, they will have had the second dose plus the 2-week immunity 
buildup by the end of July or early August. For reference, as of June 9, about 3.9 million 
Massachusetts residents have been fully vaccinated. Please see the Daily COVID-19 Vaccine 
Report at https://www.mass.gov/info-details/massachusetts-covid-19-vaccination-data-and-updates for 
more recent information on how many adults have been fully vaccinated. This number is stated in the 
table provided at the end of the website’s report. Vaccines are not yet available for people under the 
age of 12, but research is moving along very quickly. We do not know at this time when vaccines for all 
children and youth will be available, but we hope this happens by sometime around December 2021 to 
March 2022. 

Active Cases is the estimate of the number of cases of COVID infection that are currently active. For 
example, according to the Mass.gov COVID-19 Response Reporting website 
(https://www.mass.gov/info-details/covid-19-response-reporting#covid-19-interactive-data-dashboard-), 
as of June 9, 2021 there are an estimated 3,191 currently active COVID-19 cases. 

Percent Positivity Rate is the percent of those who have been tested in the past week who have 
tested positive for COVID-19. This information can be found at the same website as the information on 
Active Cases. For example, as of June 9, 2021, the 7-day average percent positivity is 0.51% 

Our Commitment to Community. Just as important as following the science is our commitment to 
inclusion in our community.  We want to make sure that when we return to doing things in-person 
together that we are not leaving segments of our community out. Thus, our returning may happen later 
than other things in society, so that we can return together.   

FPC’s determination of need. While it is the minister’s, staff’s, and Worship Committee’s expectation 
that we will be able to return in person to our FPC buildings in the fall, worship services for the summer 
will be held either outside or via Zoom in order to put all the pieces in place for us to have a good 
return. Therefore, although we may have achieved a good level of vaccination coverage in the 
population, this more conservative approach will help ensure our members’ safety during the summer 
months. 

https://www.mass.gov/info-details/massachusetts-covid-19-vaccination-data-and-updates
https://www.mass.gov/info-details/covid-19-response-reporting#covid-19-interactive-data-dashboard-
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Data for safety qualifications come from data presented at https://www.mass.gov/info-details/covid-19-
response-reporting#covid-19-interactive-data-dashboard- 

3. FPC COVID “Gates” 

The FPC COVID task force developed several decision points for opening up the FPC buildings and 
grounds to use by members and friends. These have been color-coded to indicate their severity, from 
red to orange to yellow to green. 

Red Gate. FPC has been operating under this gate since spring of 2020. Under this gate, people are 
only allowed to use FPC buildings and grounds with permission of the minister or the COVID Planning 
Task Force. Requests go through the minister or the Board President. Protocols for use are 
documented on FPC’s website, and include signing of waivers, signing of contact tracing forms, 
masking at all times, maintaining a 6-foot social distancing separation at all times, no eating or drinking 
in the building, airflow management, no singing or other forms of activity that may introduce significant 
volumes of aerosols into the air, only small groups may congregate inside buildings (12 or fewer 
people) and proscribed use of bathrooms. This is equivalent to the Massachusetts Phases 2 and 3 of 
the COVID Pandemic regulations. 

It should be noted that recent information on outdoor activities has led the CDC to revise the social 
distancing to 3 feet, but all other protocols are still in place. Therefore, the COVID Planning Task Force 
has determined that FPC can now move to the new social distancing guideline of 3 feet. The CDC 
recommends any singing be done only outside, masked, with singers 10 feet apart and listeners 25 feet 
away from the singers. 

Orange Gate. The safety qualifiers for the Orange Gate are that we are six weeks past the point where 
there are more vaccines available to those ages 16 and over than people still seeking vaccines, the 
positivity rate is less than 2% AND the estimated number of active cases in Massachusetts is below 
25,000. Once these safety qualifiers for the orange gate are met, all customary activities (except eating 
and singing) may begin to happen in the building. The date is expected to be June 13, 2021. As indoor 
worship and other large whole-church events require more logistical planning, they will not begin before 
September 2021 even if the orange gate should "open" earlier.   

Here are the limitations for activities under the Orange Gate:  

• Outside gatherings are allowed at a reduced distance of 3 feet instead of 6 feet, but masks are still 
required. Please check Massachusetts guidelines, which control the size of these outside groups.  

• Small gatherings (up to 12 people) may meet indoors. People must be masked, keep 3 feet apart 
from each other, and follow ventilation guidelines laid out in the overall COVID protocols provided 
on the FPC website. This is also true of medium-size gatherings (13 - 50 people). We recommend 
using the Sanctuary or Fellowship Hall for the medium-size gatherings. Please note that building 
use by different types of gatherings should be gauged by the different groups; the numbers we are 
providing are the maximum allowed.  

• Indoor worship will still not be allowed until September and depends on how Massachusetts is 
doing overall with vaccination rates and infection rates. Any exceptions must be approved by the 
Task Force.  

• Singing may be done outdoors only, with a minimum 6-foot spacing between singers and between 
singers and listeners.  

• Religious Education activities (except eating, drinking and singing) are allowed indoors with the 3-
foot distancing.  

• Drinking and eating are allowed only in outdoor settings and at a social distance of 6 feet. When 
you are not eating or drinking, you must put your mask back on. Remember you are doing this to 
protect others, so please don't lollygag in putting your mask back on. 

https://www.mass.gov/info-details/covid-19-response-reporting#covid-19-interactive-data-dashboard-
https://www.mass.gov/info-details/covid-19-response-reporting#covid-19-interactive-data-dashboard-
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To support moving to the Orange Gate, the task force recommends that we invest in at least one CO2 
detector for the Sanctuary. This will help us gauge how protective our airflow is for people in the 
worship services. When the CO2 levels rise, it indicates that we have insufficient airflow to remove 
COVID particles.   

Yellow Gate. Please see the New Information section of this document, above.   

Green Gate. Once the estimated active cases in Massachusetts are below 100 AND all people will 
have been able to be vaccinated (including children) and the positivity rate is less than 1%, then the 
Green Gate level of operations may commence.  This means the virus will have virtually disappeared. 
Under the Green Gate, the following conditions will apply. Please note that the COVID Task Force may 
consider an in-between gate based on conditions of the pandemic. 

• For worship and large events, a specific room may be especially designated where masking and 
social distancing will apply. Unvaccinated people and others who wish for a greater degree of safety 
may self-select this option.  

• No other restrictions apply to this level of operations. 
 

Assessing Risk. In coming up with these gates, the COVID team also assessed the risk to our FPC 
members and balanced this with the need for us to be in community. Risk is an important factor as we 
all deal with it every day. Here are some surprising figures to help us all better understand FPC’s 
guidelines. 

• We have about 400 deaths a year in Massachusetts due to car accidents (about 1 per day). 

• We have about 1400 flu deaths a year in Massachusetts (about 4 per day). 

• As noted earlier, we had about 4,300 active COVID-19 cases in early June and the numbers are 
going down. Over the past week, we have averaged 7 deaths per day in Massachusetts.  

• With 7 deaths per day for 4,300 active cases (a single data point from early June), directly scaling 
at 500 active cases per day, the MA deaths from covid-19 should be approximately 1 death per day.  
This is less risk than the risk of driving deaths and 4 times less risk than the daily average for MA flu 
deaths. 

 

--------------------------------------------------------------------------------------------------------- 

Note. The COVID Planning Task Force used the following table to create these recommended 
protocols. We will update this table as we learn more information about the progress of the pandemic. 

FPC COVID Planning Task Force Planning Table 

Criteria Red Gate Orange Gate Yellow Gate Green Gate 

Safety Qualifiers (MA Phase 
3) 

(MA Phase 4 / step 
1 or further) 

  

FPC Estimated Date March 15, 
2020-June 
13, 2021 

Date ETA: June 
13, 2021 

Date ETA: June 13, 
2021 

Massachusetts COVID-19 
risk has decreased to a 
low-risk level, such as less 
than that of auto 
accidents. 
 
Based on Pfizer’s estimate 
of vaccine availability for 
children, this may occur 



Page 5 

Criteria Red Gate Orange Gate Yellow Gate Green Gate 

between October 2021 
and January 2022.  

MA estimated active 
cases 

 
<25,000 <5,000  <500 or 2 weeks with no 

more than 1 COVID-19 
death per day in MA 

  
AND OR TBD (OR vs AND) 

MA vaccine 
availability 

 
More vaccines 
than vaccine 
seekers Ages >16+ 
six weeks  

 
 

MA percent positivity 
(7-day average) 

 
<2% <1%  <1%  

Indoors     

Worship and 
gatherings of more 
than 12 people 

Zoom or 
outdoors 
(through 
summer 
services) 
 

Beginning 
September 2021: 
 
3’ distance and 
masked 
 
Balcony reserved 
for vaccinated 
individuals only. 
 
Speakers may be 
unmasked as long 
as they’re mic’d 
and 6 feet away or 
more. 

September 2021:  
masks required, 3 ft 
distancing required, 
ventilation  
 
Speakers may be 
unmasked as long 
as they’re mic’d and 
6 feet away or 
more. 
 
It is recommended 
that only vaccinated 
people be in the 
Balcony. 

Unrestricted.  
 
Optional: a designated 
room with masks & 
distancing required (could 
be self-selected by those 
vulnerable) 

RE  Same as 
worship 
services 

3’ distance and 
masks, ventilation 

Masks required, 3 ft 
distancing required, 
ventilation.  

unrestricted 

Singing (and 
Humming) & 
Responsive Readings 
Indoors 

None Singing: None 
 
Responsive 
Readings: “Quietly” 
(Check C02 
detector) 

Masks required, 3 ft 
distancing required, 
ventilation 

unrestricted 

Coffee Hour & 
Eating/Drinking 
Indoors [See Note 2 
below] 

None No Connection Hour * 
(no drinking/ eating) 
masks required, 3 ft 
distancing required, 
ventilation 

unrestricted 
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Criteria Red Gate Orange Gate Yellow Gate Green Gate 

Small gatherings (2-
12) indoors  

(approval by 
CPTF) 

masks, 3 ft. 
distancing, 
ventilation.  
 

Masks required, 3 ft 
distancing required, 
ventilation 

unrestricted 

Outdoors     

Worship, RE & Large 
Adult Gatherings or 
Intergenerational 
Gatherings (>12 
people) 

3’ distance, 
masks 

3’ distance, masks 
 
For outside 
worship services, 
speakers may be 
unmasked as long 
as they’re mic’d 
and 6 feet away or 
more. 

Masking required, 
distancing is 
optional.  
 
Speakers may be 
unmasked as long 
as they’re mic’d and 
3 feet away or 
more. 

 

Singing (and 
Humming) small 
gatherings (2-12 
people including 
listeners) 

Cars-
driveway 
choir. 
Singing 
masked, 
outside 10’ 
apart. 

6’, masked OR 10 
foot unmasked (for 
soloists) 

No masking 
required, 3 ft 
distancing required 

unrestricted 

Singing (and 
Humming) large 
gatherings (>12 
people) 

Cars-
driveway 
choir. 
Singing 
masked, 
outside 10’ 
apart. 

6’, masked OR 10 
foot unmasked (for 
soloists) 

Masking required, 3 
ft distancing 
required. 
Alternatively, 6 ft 
distancing, no 
masking and 
singers must be 10 
feet away from 
listeners. 

unrestricted 

Small Adult (16+, 
including 12+ after 
July1) Gatherings (up 
to 12 people)  

3’ distance, 
masks 

May unmask OR 
be closer than 3 
feet but remain 
masked.  

Unrestricted (no 
masking or 
distancing required) 
 

unrestricted 

Coffee Hour & 
Eating/Drinking  

Okay 6’ Okay 6’ if people 
are staying put (no 
mingling). 

No masking 
required, 3’ 
distancing required 

unrestricted 

 

Note 2: Coffee Hour will effectively become a “connection hour”, where people may congregate at the 
proper social distance indoors, but not drink coffee or eat food.   


